
PAYING IT FORWARD
Leading With Purpose

I recently attended a conference where a speaker inspired 
us with the thought-provoking concept of “what ifs” in life. As 
I listened, I reflected on how deeply this idea resonates with 
leadership today. Too often, leaders—whether in government 
or the private sector—are more consumed with short-term 
wins and upcoming elections than with the long-term health 
and welfare of the people they serve and the organizations 
they lead. In our current political climate, we see increasing 
divides, hasty solutions, and a significant disconnect between 
those in power and the citizens they are meant to represent. 
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Where Great Leaders Are Forged

Many individuals, rightfully 
frustrated, witness a system 
that prioritizes rivalry over 
collaboration, quick fixes 
over sustainable solutions, 
and the pursuit of power 
over genuine progress. 

This persistent polariza-
tion and conflict undermine 
public trust, making us 
question the possibility of 
transformative leadership. 
The consequences of this 
approach can be devas-
tating, observed in the col-
lapse of societies and orga-
nizations that falter under 
poor leadership. 

The speaker’s message 
resonated with me, prompt-
ing deep consideration of 
the powerful “what ifs” of ef-
fective leadership:

• What if leaders choose to 
do the right thing, even 
when it’s challenging? 
Leaders are always on 
parade; leading by exam-
ple will either cultivate a 
culture of integrity and ac-
countability, inspiring the 
people they lead to fol-
low, or create a culture of 
convenience over doing 
what is right, creating an 
environment disregarding 
ethical standards in pur-
suit of easy solutions.

• What if leaders prioritized 
the next generation in-
stead of fixating on im-
mediate wins or quarterly 
profits? This shift in per-
spective and focus could 
transform the way organi-
zations operate and have 

a positive impact on the 
whole of society.

• What if leaders were 
focused on leaving the 
world better than they 
found it—whether as 
elected officials or orga-
nizational leaders. Such a 
shift would pave the way 
for a more promising fu-
ture and inspire a new era 
of leadership that uplifts 
and unites us all.

• What if leaders were 
committed to fostering 
a culture of trust rather 
than deepening divisions? 
Imagine a reality where 
leaders prioritize the 
next generation, making 
decisions that reflect a 
commitment to the future 
instead of their immediate 
interests.
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What If Leaders Did the Right Thing, Even When It’s Hard?

In today’s rapidly chang-
ing business and social land-
scapes, leadership is often tied 
to achieving immediate results 
or meeting financial targets. 
Too many leaders choose the 
path of least resistance, with lit-
tle regard for the consequenc-
es their decisions may have 
on others. The mantra of “win-
ning at all costs” drives many 
in leadership positions today, 
and doing the right thing—
even when it is difficult—can 
put them in a position where 
they risk upsetting others. 

As a result, many opt for the 
easier path, making choices 
that, while convenient, are ul-
timately misguided and avoid 
accountability. Ideally, leaders 
should be focused on long-
term impact and the well-be-
ing of others, rather than just 
achieving immediate results. 
While short-term impacts are 
indeed significant for any or-
ganization’s operational viabil-
ity, decisions based solely on 
a short-term perspective can 

result in severe consequences 
for long-term sustainability. 

Many effective leaders pro-
actively consider the conse-
quences of their decisions, 
striving to make choices that 
benefit the greater good, even 
if those choices are challeng-
ing. The principle of “doing 
what is right” guides many in 
leadership positions today, 
empowering them to make dif-
ficult decisions that may not 
always be popular but uphold 
ethical standards. By choosing 
the harder right over the easi-
er wrong, these leaders foster 
accountability and integrity, ul-
timately strengthening their or-
ganizations and communities. 

Leadership grounded in in-
tegrity not only enhances or-
ganizational strength but also 
fosters resilient and principled 
communities, cultivating a cul-
ture of trust and collaboration. 
Choosing to act ethically amid 
challenges requires consider-
able courage, unwavering con-
sistency, and a strong sense of 

accountability—qualities that 
serve as a model for others to 
emulate. Leaders who priori-
tize ethics over convenience 
set a powerful example, reso-
nating throughout their organi-
zations. 

This approach lays the 
groundwork for sustainable 
success that extends beyond 
short-term financial results, 
motivating teams to engage in 
practices that emphasize long-
term benefits and meaningful 
contributions. 

By committing to integrity 
and ethical practices, leaders 
can transform their organiza-
tions into influential forces for 
positive change. This com-
mitment not only impacts or-
ganizational culture but also 
shapes the communities in 
which they operate. Ultimately, 
by leading with integrity, these 
leaders foster a brighter future 
for all, inspiring a new genera-
tion of ethical leaders and cre-
ating enduring positive change 
in society.
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Trust serves as the corner-
stone of every successful re-
lationship and organization. 
In the current  landscape 
where division appears to be 
the more convenient path, 
leaders who consciously pri-
oritize unity and trust over 
conflict and rivalry can foster 
workplaces and communities 
that thrive on collaboration 
and shared objectives. When 
leaders actively promote a 
culture rooted in trust, they 
create an environment that 
encourages open dialogue, 
stimulates innovation, en-
hances teamwork, empower-
ing individuals to share their 

ideas and take well-consid-
ered risks. 

By focusing on bridging 
social, cultural, or ideologi-
cal divides, leaders have the 
opportunity to cultivate envi-
ronments where diversity of 
thought is not merely accept-
ed but celebrated. This ap-
proach which  allows differ-
ent perspectives to be heard, 
helps to build trust fuels cre-
ativity and problem-solving, 
and promotes understand-
ing.  Building such a culture 
of trust necessitates a com-
mitment to being empathic, 
transparent, and having a 
seat at the table for every-

one. When leaders embrace 
these principles, they lay 
the groundwork for resilient 
teams capable of navigating 
challenges collaboratively. 

This significantly contrib-
utes to reduced turnover, 
improved morale, and in-
creased overall productivi-
ty. When an organization is 
characterized by a strong 
culture of trust, they  are 
better positioned to adapt 
to change and innovate, ul-
timately leading to sustained 
success and a positive im-
pact on their customers and 
communities. 

What If Leaders Focused on Building a Culture of Trust and Not Division?

What If Leaders Focused on Building a Culture of Trust and Not Division?

Too often, leaders face 
pressure to deliver immedi-
ate results, which can lead 
them to prioritize short-term 
solutions that may not benefit 
long term health of their orga-
nization or future generations. 
However, when leaders com-
mit to paying it forward, they 
create a legacy that endures. 
Prioritizing the well-being and 
success of the next genera-

tion involves investing in sus-
tainable practices, nurturing 
young talent, and establish-
ing frameworks that support 
long-term prosperity. 

By mentoring emerging 
leaders and equipping them 
with the skills and values 
necessary for success, to-
day’s leaders can cultivate a 
workforce and society ready 
to face future challenges. In 

doing so, they are also estab-
lishing a strong foundation for 
the organizations success by 
developing a team capable 
of steering the organization 
into the future. Leaders who 
invest in future talent promote 
continuity and growth, foster-
ing systems and processes 
that are more adaptable, for-
ward-thinking, and resilient.
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At its core, true leadership 
embodies stewardship and 
service. Leaders who are ded-
icated to leaving their organi-
zation, community, or even the 
world better than they found it 
approach their roles with a pro-
found sense of responsibility 
and care. This commitment to 
continuous improvement over 
personal gain inspires actions 
that uplift everyone involved. 
The adage “a rising tide lifts all 
boats” illustrates the concept 
that enhancements in the over-
all economy or environment 
positively impact all individu-
als and entities within that sys-
tem. This principle highlights 
the significance of collective 
advancement; when leaders 
prioritize the development and 
welfare of their organization, 
community, or society, they 
foster an environment where 
all stakeholders can prosper. 
Just as a rising tide improves 
the conditions for every boat, 
effective leadership promotes 
an atmosphere where the con-
tributions of each individual are 
acknowledged and valued. By 
facilitating collaboration and 
support, leaders ensure that 
collective progress translates 
into shared achievements, ul-

timately elevating the entire 
community. This interconnect-
edness demonstrates that 
when individuals work together 
for the common good, the re-
sulting benefits are extensive 
and profound. 

Imagine a world where you, 
as a leader, wholeheartedly 
embrace the values of doing 
the right thing, building trust, 
prioritizing the future, and leav-
ing things better than you found 
them.. When you uphold these 
principles, you ignite hope and 
inspiration in others, creating a 
powerful ripple effect that ex-
tends far beyond your imme-
diate influence. By embodying 
these ideals, you evolve from 
a being focused jus on what 
needs to be accomplished to-
day to focusing on planting the 
seeds of change that leaves a 
lasting legacy and paves the 
way for a more unified and 
hopeful future. 

While the current political 
landscape presents significant 
challenges, including widen-
ing divides and a tendency 
toward short-sighted solutions, 
it also opens the door to trans-
formative growth and positive 
change. An increasing number 
of citizens are motivated to culti-

vate a climate that emphasizes 
unity over rivalry and meaning-
ful progress over quick fixes. 
This urgent drive for transfor-
mation can rekindle public trust 
and inspire a new generation 
of leadership. Imagine if you 
seized the opportunity to prior-
itize what is right, even in the 
face of tough decisions. 

What if you committed your-
self to building profound trust, 
investing in the dreams of our 
next generation, and striving 
for a brighter, more equitable 
world? Envision leaders like 
you who embrace these trans-
formative principles; together, 
we can revitalize our commu-
nities and ignite a collective 
movement towards a sustain-
able and dynamic future. The 
time is now to rally around this 
vision, advocating for leader-
ship that truly embodies these 
values. 

We must believe in the pow-
er of change fueled by integrity 
and compassion. Together, we 
can forge a reality that inspires 
hope and unites us all. Let’s 
step forward with purpose and 
pave the way for a brighter to-
morrow, and you know where 
that journey begins?  It begins 
within each of us!

What If Leaders Focused on Leaving It Better Than They Found It?
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Having the honor of speak-
ing to great leaders in their 
profession in The Leader-
ship Crucible Podcast, we 
make notes on the key lead-
ership takeaways that we 
discussed. We share the-
ses personal and leadership 
takeaways-these insights- 
with you in hopes it will help 
you reflect on them person-
ally or from a profession-
al perspective. These may 
also provide potential talking 
points that you can discuss 
with your team or colleagues, 
which often create great dia-
logue insights.
• Embrace the Vision: 

Choose to focus on long-
term impacts and inspire 

others to do the same—
together, we can build a 
brighter future!.

• Lead with Integrity: Face 
challenges head-on and 
prioritize doing what is 
right, empowering those 
around you to uphold eth-
ical standards.

• Foster Unity: Cultivate a 
culture where collabo-
ration thrives and every 
voice is valued—together, 
we can achieve significant 
outcomes! 

• Invest in Tomorrow: Nur-
ture future leaders through 
mentorship and sustain-
able practices, creating 
a lasting legacy that will 
benefit generations to 

come.
• Practice Stewardship:

Commit to leaving your 
community and organiza-
tion better than you found 
it—let your actions be the 
tide that lifts everyone one 
around you.

• Ignite Inspiration: Lead 
with hope and compas-
sion, inspiring others to 
join you on the path of 
positive change that fuels 
collective progress. 

• Champion Transformative 
Growth: Rally for leader-
ship that values ethical 
principles and unity, pav-
ing the way for a sustain-
able and dynamic future 
for all!

Chief B’s Key Leadership Takeaways

The Leadership Crucible is a 501c3 Foundation, and the material that is produced is intended to be shared with others. No part of this publication can be 
reproduced or transmitted by any means for profit without prior written permission.

I believe that to be a good leader, one must be on a continuous quest to gain more knowledge. 
The leadership benefits of reading are wide-ranging. Evidence suggests that reading can 
improve intelligence and lead to innovation and insight. To that end, we provide a few 
suggested titles below for you to consider:

The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations
 James M. Kouzes, and Barry Z. Posner
Dare to Lead: Brave Work. Tough Conversations. Whole Hearts
 Brené Brown
Leaders Eat Last: Why Some Teams Pull Together and Others Don’t 
 Simon Sinek
The Speed of Trust: The One Thing That Changes Everything
 Stephen M.R. Covey

Leaders Are Readers
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As we approach the 
close of 2024 

the Board, National 
Advisory Council , 
and the production 

staff of The 
Leadership Crucible 

Foundation 
wish you all an 

incredibly Happy 
Holiday season 

and blessings for a 
safe, healthy, and 

prosperous New Year!


